PROFILING AND ACTION PLANNING

WHAT IS A COACH PROFILE?

In order to develop your coaching, it is important to reflect on your current practice before thinking about ways in which you would like to develop.

A coach profile will help you to think about where you are as a coach and ultimately provide a visual snapshot of your current self-perception. This can then be used to identify both your strengths as a coach and where you need improvement. This can then form the base from which a coach development plan can be built.

A profile is not intended to be a completely objective measure of your coaching performance but a representation how you perceive yourself as a coach. As such it is far more relevant to your needs. The role of a mentor in the process, though essential, is simply to clarify, question and where necessary challenge your thinking.

It is important to understand that profiling is an organic process, with your perceptions changing as you develop your coaching. It is important, therefore, to review your profile at agreed intervals with your mentor and make any necessary changes.

Over the next few pages you will find instructions and examples of how to use a number of tools to help you profile yourself as a coach. Profiling should be carried out with the support of a mentor, who will help you through the process and challenge your thinking where appropriate. 

As you gain more experience with profiling, you may even start to think about using it with your athletes or players! 

In this section the coach lists all the qualities they can think of that are required by a good coach. There are some generic qualities already provided, which the coach can add to according to their sport and the level they coach at. 

	
	QUALITIES

	KNOWLEDGE
	LTAD
	Child Development
	First Aid

	
	Player/Athlete Development
	Psychology
	Physiology

	
	SAQ
	Disability
	Equity Issues

	
	Profiling and Goal Setting
	Analysing Your Coaching
	Match/Player/

Athlete Analysis

	
	Child Protection
	Technical
	Tactical

	COACHING SKILLS
	Communication 
	Organisation
	Preparation

	
	Demonstration
	Positioning
	Motivation

	
	Planning
	Observation/Analysis
	Feedback

	PERSONAL QUALITIES
	Leadership 
	Positive
	Committed

	
	Attitude
	Enthusiasm
	Dedicated

	
	Role Model
	Organisation
	Time Keeping

	
	Fair
	Approachable
	

	EXPERIENCE
	Management 
	Multi-sport coaching
	Incorporating LTAD/SAQ into planning

	
	Coaching various groups 
	Coaching various abilities
	

	
	
	
	


Using the list created and a mentor to support them, the coach in the example below has decided what they think are the most important qualities for them at the moment as a coach. They have then defined the quality in their own words to avoid any confusion and rated their current performance in each area from 1-10 – where 10 represents total competence. 

	QUALITY
	DEFINITION
	RATING (circle or shade)

	LTAD Knowledge
	How athletes develop and how to adapt my coaching according to their stage of development.
	1   2   3   4   5   6   7   8   9   10

	Child Protection Knowledge
	Make sure that everything I do with my athletes is done in a safe & appropriate environment.
	1   2   3   4   5   6   7   8   9   10

	Communication Skills
	Communicating effectively and positively with my athletes (verbally & non-verbally).
	1   2   3   4   5   6   7   8   9   10

	Preparation/Planning Skills
	Always planning for sessions and competition with contingencies if things don’t go to plan. Also arriving early to make sure everything is ready for the athletes when they arrive.
	1   2   3   4   5   6   7   8   9   10

	Demonstration Skills
	Demonstrating at a level achievable for my athletes (Don’t show off!).  Demonstrating from different angles and perspectives. 
	1   2   3   4   5   6   7   8   9   10

	Positive Role Model
	Appearance and behaviour, including language, at all times. Always be enthusiastic and dedicated.
	1   2   3   4   5   6   7   8   9   10

	Fair
	Treating everyone the same and giving all the athletes equal attention & opportunities.
	1   2   3   4   5   6   7   8   9   10

	Multi-sport experience
	Understanding how I can incorporate ideas & good practice from other sports into my coaching.
	1   2   3   4   5   6   7   8   9   10


Using the list created and a mentor to support you, decide what you think are the most important qualities for you at the moment as a coach. Define the quality in your own words to avoid any confusion and rate your current performance in each area from 1-10 – where 10 represents total competence.
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	RATING (circle or shade)
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TRAINING NEEDS ANALYSIS WHEEL


In this section, plot the qualities and self-assessment scores from the previous table onto the profiling wheel. With the help of a mentor, then decide what score you want to progress to by the end of the placement and plot these scores onto the wheel.

The profiling wheel is a visual tool, which clearly depicts where you currently see yourself as a coach and the improvements you want to make. If you prefer, you can use the table on the previous page instead of the wheel.

WHAT IS A COACH ACTION PLAN?

As a coach, you know that improving the performance of your athletes requires action planning and the same applies to coaches. Before doing this however, we need to have thought about and analysed our current practice, identified our strengths and weaknesses and then prioritised areas for improvement. Consequently, the processes of self-reflection and profiling, which are covered earlier, lead the action planning.

Having identified what you want to change or develop, you should now, with the help of a mentor, decide exactly what it is you want to achieve, how best to achieve it and how long it will take. This will enable you to use the Coach Action Plan to set development goals in these areas that are practical and realistic, to help you improve your coaching.

When setting coaching goals for ourselves, it is important that, as with athletes, the goals we set are what’s called ‘SMARTER’. This means that they are:

Specific – directly relevant to the coach’s needs

Measurable – can be measured and assessed

Acceptable – achievable in the coach’s eyes

Realistic – challenging but achievable

Time-phased – have timescales by when they should be achieved

Exciting – the coach should be inspired by the goal

Recorded – written down to refer to

Setting ‘SMARTER’ goals is easier in some instances than others. Your mentor can be a valuable tool to help you through the process and challenge you where necessary, to make sure the goals you set are based on ‘SMARTER’ principles. 

In the following section you will find an example Coach Action Plan, complete with ‘SMARTER’ goals, with a blank template for your use.

Coach Action/Personal Development Plan

1) 
Identify your main goal as a coach.  Then one long term goal linked to your personal development that will support your main goal as a coach.  Finally set yourself a goal for this season that links into achieving your other two goals.
Main Goal:  




Become a professional Coach

Long term personal development goal:
To develop my skills and gain experience as a coach to be able to coach representative rugby in the next   two years

Goal to achieve this season:


To coach a top side in my club successfully this season

Next contact: 

2)  Achieving coaching goals

	Goal for season
	Short Term Goal
	Actions
	What support do you need 
	By when?
	Measurement

	To Coach a top side in my club successfully this season
	Identified from 

TNA process
(Skills developed)
	Improve Communication Skills  from 5 – 8 
	Use coaching Log to analyse my communication skills Use check list to ensure that I vary my communication with Players


	Mentor to assist in assessing my communication skills
	Oct 04
	Through Coaching Log and self assessment on TNA Review

	
	
	Sports Psych Knowledge from 2-6
	Read Applied Sports Psych Book by …
	Mentor to help me find ways to apply knowledge


	Dec 04
	Through TNA review and communication with Mentor

	
	Gaps in Experience

(Experience Needed)


	Level 2 Qualification


	Attend Level 2 course
	
	Oct 04 course
	Passing course

	
	
	Coach 1st XV at club
	Speak to coach Manager apply for vacancy of post
	Coach Managers support in application


	2nd Sept 04
	Awarded Post

	
	Potential Barriers


	Time constraints


	Organise & prioritise my commitments
	Mentor to talk through my prioritise
	6th Sept 04
	Ability to achieve goals with out effecting my work commitments



	
	
	Cost of course
	Apply for funding from my club
	Club support for funding
	26th Aug 04
	Achieve financial support from club


	Goal for placement
	Short term Goal
	Actions
	What support do you need 
	By when?
	Measurement

	
	Identified from 

TNA process
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Current Qualifications:





Current Coaching Placement:








Date:








Coach Name: 





Sport:





Preferred Contact Details:

















