ALLPORT HAWKS JUNIOR FOOTBALL CLUB
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Introduction

A main objective of the club from 2011-2013 is to:

“To improve our links with the local community and schools to improve participation levels.”

To ensure greater links with the community, over the next two years the club is aiming to improve links with primary schools in the Wirral. To help achieve this, the club will be creating a HawksInCommunity initiative.
This will involve going in to schools to promote the club and also taking free trial sessions at schools. The aim of this initiative is to:

· Improve Relationship With Schools
This will in turn allow us to use facilities in the local area. Aswell as other benefits of improving relationships with local schools

·  Improve Membership In The Club
By making ourselves known in the local community and schools, we will see an increase in the number of members in all primary school aged teams.
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Targeted Schools

The initiative will initially target primary schools in the Bromborough and Eastham area of the Wirral. The schools that will targeted at first are:

· Christ The King

· Raeburn Avenue

· Woodslee

· Mendell

· Heygarth

· Millfields

· Brookhurst

· Poulton Lancelyn
Stages Of Development
There are several stages of development involved in the initiative. 
The stages are as follows:






























Visit School - Assembly





Meet With School





Contact School Regarding Ideas For Initiative





Offer Free Trial Session At School





Membership Offered To Kids








Revisit School 3 Times Per Year Regardless Of Intake Of Kids











