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Chairmans Foreword
Welcome to the Allport Hawks junior football club strategy document. This document describes the aims, objectives and vision for the club.

The club is organised and administered by a committee of 11 volunteers, who are mainly relatives of club members or ex-club members. All of the committee take an active roll and have various jobs to carry out to ensure the efficient and proper running of the club.

Our coaching staff again are all volunteers who are committed to providing high quality coaching to ensure development of our players in a safe and well organised environment.

The aims of the club in the future are as follows; 

· To continue to provide high quality coaching and support of all players at every group and ensure they enjoy playing competitive sport in a safe and controlled environment.
· To further develop the club coaching staff at all age groups by providing training to F.A. standards.

· To develop club membership to ensure we have a full compliment of teams competing at every age group.

· To attract more volunteers to help with the organisation and running of the club.
· To attain F.A. charter club status to maintain our position as the leading junior football club in the area.

· To reinforce and further develop our links with the local community especially the local schools that many of our members attend.

If after you have read this document you wish to become involved or have any questions you can contact us either via the website or through the contact details shown on the website.

Our club is proud of its reputation as the premier family club in the area and has only achieved this position due to the excellent work support of the countless volunteers who have been involved over the years. It is all these volunteers and the players who are the lifeblood of the club and our gratitude goes out to all of them past and present.
Iain Kell
Contents







PAGE
Chairman’s Comments







2

Introduction









4

Club Aims









4

Objectives









5

Academy & Mini Soccer







6

Eastham & District Teams






7

Charter Standard








8

Coaching Development






        10

School/Community Links





        12

Other Links








        13

Conclusion








        14
Introduction

Allport Hawks was formed in 1974 when parents of the local communities in the Eastham and Bromborough districts of the Wirral peninsula, in Merseyside, decided that it would be a good idea for their children to join the Eastham Junior Football League after finishing Cub Scout football. The name of the club originated from the road which divides the two districts from which the children came from, Allport Road. The Hawks is because the teams intended to swoop for points.
Over the years our teams have been very successful and a reputation for sportsmanship and hard work has been well established. The players and officials of the club may have changed over the decades, as well as the origin of the players (now coming from all over the Wirral, Cheshire and Merseyside) but the current members who re- launched the club as a Junior Football Club in 1996, owe a debt of gratitude and appreciation to the many people who have helped the club over the years and for whom Allport Hawks JFC, still has a special place in their hearts. 
Club Aims

We are a voluntary organisation dedicated in providing a platform and base in which the children of the local communities can come together and get involved in the most popular and entertaining sport in the U.K. 
We are proud of the fact that not only do our children learn and develop their footballing skills, they also learn about teamwork, commitment, healthy living and most important of all - what it takes to be a good person and a valuable member of the community.
“Allport Hawks JFC aim to develop both participation and excellence in football for kids from the ages of 6-16 years old through high quality coaching.”


Objectives 2011-2013
· To ensure that we have a competitive team in all age groups from Under11’s-Under 16’s.
· To ensure that we have a constant production of mini soccer teams from Under 6-Under 10’s.

· To improve our links with the local community and schools to improve participation levels.

· To ensure that our children learn about technical, psychologyical, physical and social aspects of participation in football.

· To develop our coaches to ensure that we are at the forefront of developing our teams at all age groups.

· To ensure that the club continues to develop through the charter standard system through FA development programme.
· To increase overall membership in the club and to use membership fees to improve standards and quality within the club.
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Academy & Mini Soccer
Over the next two years, the club will aim to have teams in each age group of the Wirral Mini Soccer League.
· Under 7’s – 2 Teams

· Under 8’s – 2 Teams

· Under 9’s – 2 Teams

· Under 10’s – 2 Team

This constant stream of players will start with the Under 6 Academy. This academy will aim to increase participation over the next two years to ensure that we can produce two teams at each age group in Wirral Mini Soccer up to Under 9’s.

	Current Average Number Of Players In Academy 2008-2010
	Target Average Number Of Players In Academy 2011-2013

	12
	18


Under 10’s teams competing in the Wirral Mini League should be starting to focus on competing in the Eastham & District League from Under 11’s onwards with a squad of at least 14 players, preferably 18.
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Children who play four our academy and mini soccer teams should be coached using the FA Four Corners Model. 
This aims to use football as a vehicle to develop the following areas in children:

· Technical – improve their key motor skills and football techniques.

· Social – learn how to have fun, make friends, work as a team.

· Psychological – learning through mistakes, how to deal with conflict.
· Physical – improve fitness and health through participation in football.
Eastham & District League

From 2011-2013, all 11-a-side teams should be competing in the Eastham & District League. By 2013 the club should have a team in all of the following age groups:
· Under 11’s

· Under 12’s

· Under 13’s

· Under 14’s

· Under 15’s

· Under 16’s

Currently, the club is without teams at both Under 13 and Under 16 level and this should be rectified with the production of two new teams by 2013. To help with the running of these two teams, the club should be aiming to recruit more volunteers and ensure they are both qualified and trained to coach these sides by 2013.
Teams competing in the Eastham & District League should be aiming to have full squads of 16 players and as well as increasing participation levels, all sides should be looking to improve performance.
Charter Standard

As part of the club’s strategy, the club will become a FA Charter Standard Club in 2011. 

Benefits Of Charter Standard

Clubs that are successful in achieving the Charter will get access to a range of benefits:
· Clubs £100 UMBRO voucher

· Development Clubs £150 UMBRO voucher

· Community Clubs £200 UMBRO voucher

· Vouchers can be used on the UMBRO website which includes a built-in 15% discount.
Hidden Benefits
· Attracting sponsors

· Football Foundation applications
· Attracting Volunteers

· Gaining members/player.

CFA Support for FA Charter Standard Clubs
· 4 x Coach In-service provided by RCDM

· Mini Soccer Festival - leading to National Festival at Wembley

· Administration Support Sessions - Workshops which could be delivered with leagues

· Support with Funding applications - could include surgeries/ ‘buddy’ sessions.

· Access to subsidised Coach Education programme e.g. Age Appropriate

· Establish local buddy groups

· FA Awards programme

· FA/McDonald’s Coaching programme

· Introduction to Refereeing – to be developed by Referees’ Department and delivered free

· UMBRO kit deal.

· Coach Education Programme

· Equity and Safeguarding

· Referee Development

· Medical Courses

· CFAs may consider providing subsidies for FA Charter Standard Clubs.

Additional Financial Support
· The FA has £200k pa as part of the Whole Sport Plan grant to develop club services.

· CFAs will be allocated a percentage of this budget, through County plans for distribution to FA Charter Standard Community Clubs to support additional funding applications which enhance and support the NGS.
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After recieving this award, the club should aim towards meeting criteria to become a Development Charter Standard Club by 2013.

To Become A FA Charter Standard Development Club
Clubs must follow the criteria for FA Charter Standard Clubs plus the following:
Growth and Retention

1. At least five affiliated teams - You must have at least five teams that play in

an FA affiliated league

Raising Standards

1. Development Plan - Club should have a development plan that covers the

following areas. 

Club Vision

Growth and Retention

– How we are going to develop new teams

Raising Standards

– Parents’ nights

– Rope off pitches

– Captains only talk to referee

– Support FA Respect programme

Better players

– Coaches on FA awards

– Playing ethos

Running the Game

– Support to leagues

– Ensure all coaches are aware of league rules

Volunteer Development

– Job roles

– Track qualifications

Better Players

1. FA Level 2 Coach - At least one coach who has achieved FA Level 2

Coaching award.

2. FA Youth Module 1 - At least one coach to have achieved FA Youth Module 1 -

July 2010.

Volunteer Development

1. In-service - Club must attend at least two updates/in-service per year.
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Coaching Development

As part of the club’s stategy, one of the main objectives is:
“To develop our coaches to ensure that we are at the forefront of developing our teams at all age groups.”

By 2013, the club should be looking to have the following coaching matrix in place throughout all our teams:

	AGE GROUP
	No. Of Level 1 Qualified Coaches
	No. Of Level 2 Qualified Coaches

	U6
	2
	0

	U7
	3*
	0

	U8
	3*
	0

	U9
	3*
	0

	U10
	2
	0

	U11
	1
	1

	U12
	1
	1

	U13
	1
	1

	U14
	1
	1

	U15
	1
	1

	U16
	1
	1



* Additional coach required due to having two teams at these age groups.  

As well as this, within the club, there should be coaches with the following qualificiations:

· 2x Age Appropriate Coaching Module

· 1x FA Youth Award (All 3 Modules Completed)

· 1x FA Goalkeeping Level 1 Course

All coaches at all age groups should also by 2013:

· Hold Valid First Aid Certificates

· Be Fully CRB Checked

· Have Attended A Child Protection Workshop 


The final strand to Coaching Development within the Club Strategy is to improve the number of coaches in the club who are members of the FA Coaches Association. The FA Coaches Association provides essential support and advice for qualified coaches at all levels of the game.
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School/Community Links
Another main objective of the club from 2011-2013 is to:

“To improve our links with the local community and schools to improve participation levels.”
To ensure greater links with the community, over the next two years the club is aiming to improve links with primary schools in the Wirral. To help achieve this, the club will be creating a HawksInCommunity initiative.
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 This will involve going in to schools to promote the club and also taking free trial sessions at schools. The aim of this initiative is to:

· Improve Relationship With Schools
This will in turn allow us to use facilities in the local area. Aswell as other benefits of improving relationships with local schools

·  Improve Membership In The Club
By making ourselves known in the local community and schools, we will see an increase in the number of members in all primary school aged teams.
Other Links

From 2011-2013 the club will also aim to continue to establish and develop relationships with the following partners.
· Cheshire FA

· FA

· Sports Coach UK

· Football Foundation

These are key partners in aiding us to acheive our target aims and objectives.
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Conclusion
The purpose of this strategy is to ensure that all members of Allport Hawks JFC either coaches, committee members, players or parents are all aware of the direction that the club wishes to take over the next 2 years.

The club will look to use this strategy to ensure that the hard work from the last 2 years is built upon. To conclude by the end of 2013, the club will be looking to have achieved the following targets:

· Competitive Teams Ranging From Under 6’s – Under 16’s

· Fully Qualified & Licensed Coaches Appropriate To Each Age Group

· Increased Membership 

· Improved Community/School Links Through HawksInCommunity Initiatve

· Charter Standard Achieved

· Aiming For Charter Development Standard

· Improved participation levels.
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